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PILOT ACTION
Pilot Action 1: Next time better and more inclusive
PROJECT TITLE

Dialogue & Action Against Wildfires:
Empowering Communities for Disaster Resilience

SCOPE

Smallvillages in the mountainous regions of Messinia,

PLACE
Messinia, Greece
TERRITORY

4 mountainous villages, 570 inhabitants & 3.900
hectares of land

OBJECTIVE

The program “Dialogue and Action against Wildfires”

Greece, are increasingly grappling with the devastating is about raising awareness and building the

threat of wildfires, a situation worsened by climatic
shifts such as rising temperatures, droughts, and
unpredictable winds. In light of diminished confidence
in government-led wildfire prevention and response,
these local communities, today’s crucial first line of
defense, lack the necessary resources, expertise, and
strategic planning. The project seeks to address these
challenges by uniting local initiatives with expert
knowledge in wildfire management and policy
advocacy, creating a sustainable, community-led
model for wildfire resilience.
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EXPECTED OUTCOMES
f@ Establishment of a cross-
N/ sectoral advisory group

Hands-on, collaborative scenario-plan and

simulation of disasterresponse
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Dissemination of policy recommendations to
local and regional policymakers

Open community discussions on vulnerabilities,
equality & ethical dimensions
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necessary capacity and social and civic infrastructure
not only to prevent devastating fire damage, but also
to form a coordinated, community-based response
that can protect lives, homes, and natural resources.
Through a participatory design process that prioritizes
the needs and experiences of the most vulnerable
groups, this project seeks to convert vulnerability into
resilience, empowering locals not just for surviving
wildfires, but for transforming their communities into,
“Fire Smart Territories™.

VULNERABLE GROUPS

Specialized
evacuation plans
will be tailored to

their needs

Strategies to
protect both
human and
animal life

Elderly

Farmers

EXPECTED IMPACT

A more inclusive, democratic, and
truly community-led approach to
wildfire prevention and response

Geographical & Methodological Scalable
Long-term Sustainability

Far-reaching Impact

Increased Accessibility (Open-Source Materials)
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MINOTIKH APAZH 1 E®OAPMOIH
210 PHEAAOV KAAUTEPQ, KAl XWPIG ATTOKAELOHOUG Meoonvia, EAAAda
TITAOZ EPTOY NMEPIOXH
AldAoyog Kal 3pAach AmEVavTL OTLG TUPKAYLEG: 4 opewva xwpia, 570 katowkot & 3.900 ektapia (39.000
EvOuvApwaon KOWOTATWY yla avOEKTIKOTNTA CE oTpEPHATA) YNG
duokég kataotpodEg
ANTIKEIMENO ZKonoz
Mikpd xwpLd os 0pEIVEC TIEPLOXEC TNE Meoonviag, To mpoypappa adopd tnv evalcBnToToinoN KAL TV
QVTIHETWTTICOUV A0 KAl TTEPLOCOTEPO TNV KATA- QVATITUEN TWV ATTAPAITNTWY IKAVOTITWY KAl UTIOSOHWY

OTPOPIKA ATEIAA TWV TTUPKAYLWIY, Pl KATACTACH TTou  OXLHOVO YLa TNV TPOANWN KatacTpodikwy {nUIwy amnd
ETUSEWWVETAL ATIO TNV KAPATIKA aAayr. Yo 1o dwg  TIUPKAYLEG, AAAG Kat yia T dlapopdwon plag mpotacng

NG HEWHEVNC EPTILOTOOUVNC TWV KATOIKWY TNV VL0 CUVTOVIOHEVN KOWVOTLKH avtidpacon Tou va Propei va
KPATIKA TIPOANYN KAl 0TNV QVTIHETWTILON TWVY TpootateVoel TI¢ WEC, TA OTITIA KAl TOUC GUGCLKOUG
TIUPKAY LWV, Ol TOTIKEC KOWOTNTECG, WE N KPIoIUN TTPWTn TOPOUG. MEOW pLag CUPPETOXIKNAG dladikaoiag

YPOUUA AULVAC, OTEPOUVTAL TOUC AapaitnTous OXeOLAOHOU TOU JiVEL TTPOTEPALOTNTA OTLC TILO EVAAWTEC

TIOPOUC, TEXVOYVWGia Kat opyavwon. To £pyo eTidwkKel OHABEC, TO £PYO ETUBLWKEL VA HETATPEPEL TNV

VA CUVOEDEL TG TOTIKEG TTPWTOBOUAEC PE TICYVWIOELL  EVOAWTOTNTA 08 AVOEKTIKOTNTA, EVOUVAUWVOVTAC TOUG
TWV EUTIELPOYVWHOVWY KAl TIG TIOALTIKEG SIEKDIKAOELG,  VIOTILOUG OXL HOVO yLla TNV eTURion amo TIG TTUPKAYLEG,
dNUIOUPYWVTAC £va BLWCIHO, KABOBNYOUHEVO amo TNy GAAA KAL yia T HETATPOTIA TWV KOWOTATWY TOUG 0
KOWVOTNTA, HOVTEAO AVOEKTIKOTNTAG OE TTUPKAYLEG. “E€umtvec amo Mupkayteg Meploxec”.

ZTPATHIIKEZ TA EYAANQTEZ OMAAEZ

E&eldikevpéva ZTPATNYLIKEG yLa
oxEda ThV Mpootacia
EKKEVWONG 6a NG avpwmivng
TMPOCAPHOCTOUV Jwng Kat Twy
OTLG AVAYKEG TOUG {wwv
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E€wteplkég opadeg MME Kau
evolapepoOvTwy dnpoacleg apxeq

MPOZAOKQMENA ANOTEAEZMATA MPOZAOKQMENOZ ANTIKTYNOZ
f@ SUotaon SIaTOHEAKAG ' '
N/ cupBoulsutikic opadac Mia 1o GUPTEPANTITLKE, SNHOKPATIKN Kat

, ' ' KaB0odnyoUEVN ATIO TNV KOWVOTNTA TPOCEYYLON
2ZUHMETOXLKOG OXEDLACHOC oevapiwy Kat otV tPOANWYN KAt AVTIHETWITILON TWV
Tpogopoiwon edToTNTaC EMMTWOEWYV TWV TTUPKAYLWV

@ Avolxtég oudNnNTAOELG OTIC KOWVOTNTEG Yla TV
\¥%,

eVaAWTOTNTA, TNV LOOTNTA KAl TIG NOIKEC dLAOTACELG Fewypadikn & MeBodoAoyukn Emektaoiuotnta

MakpoTmpoBeoun Biwootnta
Aldxuon Twv TIPOTACE WV TIOALTLKI G O€ TOTIKOU @ MakpompoBeopogAvtikTuTiog
KalteplpepelakoLC dopeic xApa&ng TOALTIKAG \¥ MpooBaciuotnta otnv MNapayodpevn Nvwon
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